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EXCON POR COMMERCE 

1 . IN LONG TALK WITH EMBASSY OPFICER, MILOBEDZKI OF 

UNITRA FOREIGN TRADE ENTERPRISE PROVIDED POLLOWING ACCOUNT 
OP HISTORY OP UNITRA'S REPORTS TO OBTAIN SILICON CRYSTAL 
GROWTH FURNACES. ACCOUNT BEARS ON REFS (B) AND (C) AS 
WELL AS ON REP (A). 

2. MILOBEDZKI SAID THAT OVER A YEAR AGO UNITRA SIGNED 
CONTRACT WITH PRENCH COMPANY POR POUR VARIAN PURNACES. 
PRENCH PIRM, SAID MILOBEDZKI, ASSURED UNITRA THAT 
LICENSE POR EXPORT COULD BE OBTAINED "BECAUSE WE ARE 
PRENCH". POLAND AGREED TO PAY WHAT MILOBEDZKI CALLED 
"THE EMBARGO PRICE", 25 PERCENT OVER LIST. WHEN ALTER SEVERAL 
MONTHS IT APPEARED THAT DELIVERY WOULD NOT BE APPECTED, 
UNITRA BEGAN SEARCH POR ALTERNATE SOURCE. DURING 
MILIBEDZKI'S TRIP TO THE US IN JANUARY 1973, IN CONNECTION 
WITH PAIRCHILD DEAL, MILOBEDZKI MET REPRESENTATIVE OP 
SUSATRONIC AND SIGNED CONTRACT FOR ONE FURNACE, ON 
ASSURANCES THAT EXPORT LICENSE COULD BE OBTAINED. 
MILOBEDZKI SAID HE PLANNED TO ORDER ADDITIONAL PURNACES 
PROM SUSATRONIC IF FIRST ORDER COULD BE SUCCESSPULLY 
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REASONS. 

3. MEANWHILE, PASSAGE OE TIME HAD RENDERED CONTRACT WITH 
ERENCH FIRM NO LONGER LEGALLY BINDING. WHEN IT APPEARED 
THAT EXPORT OF VARIAN FURNACES WOULD INDEED BE LICENSED, 
UNITRA ENTERED DISCUSSIONS WITH VARIAN AG OF SWITZERLAND. 
SUSATRONIC CONTRACT, SAID MILOBEDZKI, HAS NEVER BEEN 
CONFIRMED AND IS NOT NOW LEGALLY BINDING. 

4. MILOBEDZKI SAID UNITRA NOW PLANS DEFINITELY TO PURCHASE 
FOUR MODEL 2848 FURNACES FROM VARIAN AG AND WILL NOT RPT 
NOT PURCHASE FURNACE FROM SUSATRONIC. MILOBEDZKI HAS 
RECEIVED QUOTATION FROM VARIAN AG AND WILL BEGIN PRICE 
NEGOTIATIONS. MILOBEDZKI SAID HE WILL INFORM SUSATRONIC 
OF UNITRA'S DECISION NOT TO PURCHASE. 

5. IN VIEW OF FOREGOING, IT APPEARS ADDITIONAL ASSURANCES 
ARE NOT NECESSARY. 

6. COMMENT: EMBASSY DOES NOT THOROUGHLY ACCEPT MILOBEDZKI'S 
ACCOUNT AS ACCURATE AND COMPLETE. IT IGNORES, FOR EXAMPLE, 
UNITRA'S NEGOTIATIONS WITH GERMAN FIRM LEIBOLD IN LATE 

1972, ALTHOUGH LEIBOLD MAY HAVE BEEN THE UNNAMED "FRENCH " 
COMPANY TO WHICH MILOBEDZKI REFERRED. POLISH BUSINESS 
METHODS, ESPECIALLY WHEN EXPORT CONTROLS ARE INVOLVED, 

TEND TOWARD THE UNORTHODOX AND SECRETIVE, AND IT IS OFTEN 
DIFFICULT TO LEARN PRECISELY WHAT IS GOING ON. IT SEEMS 
CLEAR, HOWEVER, THAT UNITRA INTENDS TO PURCHASE FOUR 
FURNACES FROM VARIAN AG AND TO CANCEL ITS ORDER FOR ONE 
FURNACE FROM SUSATRONIC. 
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